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100 YEARS
Presbyterian Children’s Homes and Services of Missouri

A History of hope and healing

What began as a home for orphans in 1914 has grown over the years
into a state-wide organization that provides not only a safe haven
for children in need but also a broad range of services for children
and families in crisis. From its inception as an orphanage that served
the children of the Lead Belt Mining District of Southeast Missouri
and throughout its 100-year history, Presbyterian Children’s Homes
and Services has been providing hope and healing for children and
families in need.

A HISTORY OF HOPE

A century of helping children and families
Since its beginnings as an orphanage in 1914, Presbyterian
Children’s Homes and Services has grown into a statewide organization that meets the ever-changing
challenges faced by children and families in need.
Presbyterian Children’s Homes and Services (PCHAS) has
formed key partnerships with the state of Missouri and
other family service providers. These collaborations make it
possible for PCHAS to serve more than 2,200 children and
families each year. We believe it is our responsibility to help.
Broken homes and changing cultural norms, including
alcoholism and drug abuse, puts more stress on children
and families than ever before; and sadly, more than 35
percent of PCHAS’ clients were victims of sexual abuse before
they came into our care. Our experienced and dedicated
staff members work hard every day to help children deal
with the challenging academic, psychological, social, and
spiritual demands of children who have been traumatized.

85

85 acres encompassed the size of the original orphanage’s farm,
which is now the Farmington Residential Treatment campus.
145 kids were served during the orphanage’s first decade.

Most of the children in our residential treatment centers are
severely emotionally disturbed. For many of these children,
we are their only hope, as there are very few centers that
are equipped to care for them. We give these deserving
children the treatment they need to transform their lives. We
believe that God has a special plan for each child, and we do
everything in our power to help them discover God’s love.

ISTOR

A HISTORY OF HEALING

Returning to our roots

In January, 2013, after a year of discussions, the agency
(then known as Children’s Foundation of Mid America)
formed an affiliation with Presbyterian Children’s Homes
and Services of Texas and Louisiana and reclaimed its
historical roots. Presbyterian Children’s Homes and
Services of Missouri continues to grow and thrive. PCHAS
of Missouri offers a continuum of care that includes
residential treatment, therapeutic mentoring, foster
care case management, intensive in-home therapy for
families in crisis (Family Solutions for Kids) and transitional
living. Each year, its programs serve more than 2,200
children and families across the state of Missouri.
Throughout its history, PCHAS of Missouri’s mission
has remained the same: to provide Christ-centered
care and support to children and families in need.

20,000

• 20,000 chickens were raised on the orphanage’s
farm during the 40s and 50s.
• A $15,000 gift enabled the purchase of the first
building for Elmwood Presbyterian Orphanage.

RADITIO

A Continuing
tradition

Providing Christ-centered care

As PCHAS of Missouri enters its second century serving
children and families in need, one thing is clear: the success
of our programs is due to the dedication of our staff and
volunteers, who wholeheartedly embrace our mission.
These caring people—foster care case managers, trained
mentors, residential treatment staff, certified therapists
and social workers, supervisors and support staff—all
strive for the best possible outcome for the children and
families we serve. Client after client has cited the love,
respect, and affection they have felt from PCHAS staff as
a factor in their ability to overcome overwhelming odds.

2,182

Altogether our programs helped 2,182 children and families in need.
In the past year, our ministry:
• Enabled 775 children to develop meaningful friendships with caring mentors.
• Helped 578 children and their families overcome obstacles and stay together.
• Instilled hope to 359 foster children and supported their foster parents.
• Provided residential treatment and counseling for 177 abused
and neglected children.
• Empowered 17 children as they transition from foster care to independent living.

Providing hope for a better life

ROGRAM

FOSTER CARE CASE
MANAGEMENT

A loving and supportive foster family is a safety net for children
whose biological families can’t — or won’t — care for them
anymore. At Presbyterian Children’s Homes and Services,
we care deeply about the 350 or so children every month
who desperately need homes with foster families. Many of
these children have been abused or neglected before they
came to PCHAS, so we quickly surround them with love and
support and focus all our energy on their healing process.
We know that the foster family relationship can be challenging,
so our case managers build a nurturing, professional team
to embrace the family, work through emotional issues
and help the child and his or her family create the most
appropriate plan for a permanent home for the child.
We also continue to work with the child’s family of origin,
helping the family to identify and build on its strengths
while remedying the issues that led to the removal of the
child from the home in the first place. Our goal, whenever
possible, is to help heal and reunite families.

529

529 children served by PCHAS of Missouri.
Of the children served, PCHAS found “forever homes”
(permanent placements) for 152 children — nearly 29%.
75 children were reunified with their biological families.

We work in collaboration with the Missouri Alliance Permanency
Partnership and our foster care case management consortium is
contracted by the Missouri Alliance for Children and Families.

SONYA’S STORY
Not long ago, a sibling group of six came into
PCHAS’ care because one of the children,
Sonya, had severe Spina Bifida and was
not being properly cared for. The doctor
treating Sonya could see that her mother
was not adequately caring for her daughter’s
needs and called the Child Protective
Services hotline. The PCHAS case manager
assigned to the case realized that this was

not a case of abuse or neglect, but more
a lack of knowledge and resources. She
quickly assembled a team of professionals
to help this family cope and develop a
plan to help them stay together. All of the
children were returned to the home and
with the aftercare services put in place
by PCHAS, the family is still together.

ROBERTO’S STORY
Twenty-year-old Roberto grew up in foster
care. His mother had suffered from mental
illness and eventually passed away while
he was in care. With the help of many,
including his PCHAS foster care case
manager, Roberto was able to pursue his
dream of going to college. He applied for

and was accepted at Missouri Southern
State University in Joplin. An “A” student, he
has always known that education was his
path to success. Today, Roberto advocates
for his younger siblings who are still in care.
He hopes one day to become an attorney
and to serve children and families in need.

ROGRAM

FAMILY SOLUTIONS
FOR KIDS

Providing hope, emotional support,
and guidance for families in crisis
At PCHAS of Missouri, we have a program to help families
in crisis. The goal of the Family Solutions for Kids (FSK)
Program is to provide the assistance these families need
to find better, healthier ways to interact, address their
specific problems, and stay together as a family.
FSK therapists truly care about finding the best solution for
each family, providing them with up to 20 weeks of intensive
in-home intervention. Our therapists are licensed social
workers or licensed counselors specially trained to assess a
family’s situation and, with the input of other PCHAS experts,
to craft a solution to meet their unique needs. This assistance
can take many forms, including individual therapy for a child
with anger management or social adjustment issues, inhome therapy for the entire family, help accessing community
services, communication skills training, or parent education.
Families are referred to the program through a variety of
sources including school counselors, juvenile court officers,
mental health professionals, and church pastors. Each family is
assigned an FSK case therapist who, after an initial assessment,
continues to work with the family to help them achieve
their goal of becoming happier, healthier, and stronger.
The program operates in collaboration with Every Child’s
Hope. Thanks to support from the St. Louis County
Children’s Service Fund, services are available at no charge
to children and families throughout St. Louis County.

578

578 clients served. Of these 578 clients:
• 99% continue to live in intact families.
• 99% have no out-of-home placements
(known as alternative care).
• 90% report having improved relationships
with family members or caregivers.

AMANDA’S STORY
Recently, a family reached out to Family
Solutions for Kids (FSK) because one member
of their family (their seven-year-old daughter
Amanda) was having frequent outbursts of
anger that were affecting the entire family.
Amanda’s parents also had the insight to
recognize that their tendency to yell at their
children was contributing to the problem.
The FSK therapist assessed the family’s
situation and offered Parent Effectiveness
Training (PET). At the end of the counseling
period, Amanda’s mother reported that

her daughter’s angry outbursts were more
manageable and less frequent. The parents
felt more confident in their ability to address
unacceptable behavior without yelling and
that the skills they had learned through
PET had enhanced their understanding of
their relationship with all of their children.
Although there is still room for improvement,
the parents are better equipped to deal with
their daughter’s behavior, enabling them to
continue to strengthen their family unit.

ASHLEY’s STORY
Fourteen-year-old Ashley was struggling.
She had strained relationships with her family
members and was making friends with the
wrong crowd at school. Her family had moved
several times in recent years, which required
Ashley to change schools frequently. At
each new school, Ashley gravitated to other
children with problems. She began getting
into physical and verbal fights at school and
her grades were going from bad to worse.
She was referred to the PCHAS Therapeutic
Mentoring Program by a school counselor.

The mentor assigned to Ashley worked with
her intensively in many one-on-one sessions
over a period of several months. Gradually,
Ashley began to make better decisions.
With the encouragement of her mentor, she
formed more positive peer relationships,
selecting her friends more carefully. She
also changed her attitude toward school
and took a proactive role in improving her
grades. She now takes great pride in her
schoolwork and is optimistic about her future.

ROGRAM

Therapeutic Mentoring

Providing hope through friendship and TLC

PCHAS’ Therapeutic Mentoring Program provides guidance to
children in need so that they can achieve their fullest potential.
Some of the children have parents who lack the parenting skills
necessary to guide their children into adulthood. Other children
have suffered from abuse, neglect, or abandonment and they
need therapy, emotional support, and encouragement.

577

577 children served. Of these 577 children:
100% are free of incidents of child abuse or neglect.
100% of clients are in intact homes.
99% have no out-of-home placements (alternative care).
100% have had no involvement with law enforcement agencies.

Mentors reinforce positive behaviors and help children and
families deal with the unique challenges they face. Mentors are
trained and paid professionals, many with a bachelor’s degree or
master’s degree in social work, education, or child development
and have extensive experience working with at-risk youth. Their
education and training ensure that they are well equipped to deal
with the issues with which many of the youth struggle. When
PCHAS receives a call requesting a mentor, an intake coordinator
assesses the child’s needs. Mentors then meet with the children
at home, at school, or in the community at least once a week for
up to a year, and sometimes beyond. The mentors have a positive
and lasting impact on the lives of these children, providing
them with much-needed guidance, respect, and friendship.

JACK’S STORY
Recently, the manager of the Therapeutic
Mentoring Program at PCHAS of Missouri
received a letter from a grateful mother.
Her eleven-year-old son Jack had been
in the mentoring program for about a
year and she was amazed at his progress.
Growing up without a father in south

St. Louis proved a tough road for this
youngster, who was getting into trouble
at school and making poor choices.
Since he has been paired with a mentor,
his behavior has improved, he is better
able to deal with his frustrations, and is a
much happier and better adjusted child.

JOHN’S STORY
Ten-year-old John and his siblings were
living with their aunt, while their mother was
completing a prison sentence. John’s father
was nowhere to be found. Sadly, because
of the abuse and neglect John had suffered
earlier in his childhood, he began to act out.
His behavior became so aggressive that his
aunt believed she could no longer raise him.
When he entered the PCHAS Residential
Treatment program, John carried with him
both anger and a broken heart. His counselors
in the program devised a treatment program

that included individual and group therapy,
as well as the help of mentor. They also
implemented family therapy with his mother
when she was released from prison. This
proved key to the successful outcome of
John’s case. PCHAS staff members drove
John three hours each way on a weekly basis
to see his mother so they could participate
in therapy. At the end of nine months, John
is now reunited with his mother and his
siblings. PCHAS staff continues to receive
reports that the family is doing well.

ROGRAM

ReSIDENTIAL TREATMENT

Providing hope and healing for
children who have broken spirits

A child who has been abused, neglected, abandoned, or exposed to
substance abuse can suffer from low self-esteem and depression.
Sometimes, a child’s depression or aggressive behavior
will escalate to a point where parents or guardians can no
longer manage the child safely. PCHAS’ Residential Treatment
Program in Farmington offers a safe haven for these children,
providing a nurturing environment where they can receive
the care and treatment they need to heal their broken spirits
and learn new ways of dealing with life’s challenges.
When a child comes into one of our residential treatment programs,
we assemble a team of professionals, often including family
members or guardians, to devise a treatment plan and determine
the level of care that will be needed. Our compassionate and
dedicated staff provides a variety of services while the child is in
our care, ranging from individual and group therapy to one-on-one
mentoring. Family therapy is offered as well, so that the whole family
can participate in the healing process and learn ways of supporting
their child (and each other) through what is always a difficult time.
Although change occurs slowly (the average length of stay is 9
to 12 months), the right combination of treatment and loving
care by our staff can help some children return home. Others
are able to move to a less restrictive living arrangement such as
a group home. Most report that they felt loved and accepted
during their time in the program, which is a testament to the
many caring individuals who make up the PCHAS staff.

163

163 children served. Of these 163 children:
• 89% exit the residential treatment program having
experienced 50% fewer school suspensions as compared
to their prior placement average.
• 95% are discharged from the residential treatment program
to a facility other than a correctional facility.
• 9% have experienced 50% fewer psychiatric hospitalizations
while in the residential treatment program.

ROGRAM

Transitional Living
Program

Helping navigate the leap from childhood to
adulthood with support and guidance

Transitional Living programs are all about the future. Here, young
men and women between the ages of 17 and 21, who have been in
foster care and will soon age out of the foster care system, learn the
life skills and gain the confidence they need to live independently.
Many foster youth are released from the system without proper
preparation for adulthood and often lack the support of close family
and friends. For many, this means unemployment, homelessness,
substance abuse problems, and trouble with the law. This can be so
devastating to these youth that they have little hope for the future.
PCHAS’ Ashley House in Springfield (and additional transitional
living program homes in Columbia) help these youth navigate the
leap from childhood to adulthood with love, support, and guidance.
The Transitional Living Program is tailored to the needs of
teens and young adults who have been in the foster care
system and who must now learn to live on their own. The
program’s goals are to provide mentoring, job and job search
training, and life skills training so that the youth can complete
high school, enroll in junior college or college, find gainful
employment, and move into their own apartments.

100

100% of Transitional Living clients remained in school throughout
placement or were employed on at least a part-time basis.
50% will graduate from high school in 2014.

The youth come into the program with a variety of needs. Because
of the trauma many of them have experienced in their lives,
individual and group therapy is provided on a regular basis to
address such issues as improving self-esteem and establishing
and managing healthy relationships. Just as important, the
program provides the life skills training the youth will need to
live independently—skills like learning how to shop for groceries,
planning weekly menus, cooking, taking care of their living space,
doing their laundry, filling out job applications, and creating
resumes. Armed with these skills the youth have a much greater
chance of achieving what so many yearn for: a bright future.

JOLENE’S STORY
Jolene is a young woman with a plan and
a strong will to succeed. Although she was
raised by an abusive mother and suffers
from depression as a result, Jolene has
surprised even herself with her drive and
determination. Now a senior in high school,
she will graduate this year. She is actively
looking for a job and spends a lot of time with
Ashley House staff on interview preparation.

When she’s not working on her resume and
applying for jobs, she is volunteering at
the Boys and Girls Club. Jolene knows that
if she can get a job, learn how to take care
of an apartment, and pay her bills on time,
she will be ready to live independently after
graduation. This realization has brought
Jolene out of her depression and has given
her faith in herself and hope for the future.

Our 2013 Honor Roll of Donors
Presbyterian Children's Homes and Services wishes to thank all of our faithful supporters
who provided generous donations and in-kind services in support of our Christ-centered
care of children and families in need. Thank you for your prayers as we continue to help
children and families turn despair into hope!

Robert Giegling, Executive Director
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John R. Hogan – Controller
johnhogan@care4kids.org
Lyle Gramling – Director of Human Resources
lylegramling@care4kids.org
Cindy Lively – Director of Quality Assurance and Risk Management
cindylively@care4kids.org
Steve Mullenix – Director of Information Systems
steve.mullenix@pchas.org
Anita Kiessling-Caver – Director of Services, Central Missouri
anitakiesslingcaver@care4kids.org
Caren Mell – Director of Services, Farmington
carenmell@care4kids.org
Kathy Morrison – Director of Services, St. Louis
kathymorrison@care4kids.org
Kelly Turk – Director of Services, Southwest Missouri
kellyturk@care4kids.org

Development Staff
Mary Murawski – Senior Development Officer
mary.murawski@pchas.org
Angie Brown – Director of Foundations and Community Relations
angie.brown@pchas.org
Trueman Orson – Development Officer, Columbia
trueman.orson@pchas.org
Debra Paulus – Development Officer, St. Louis
debra.paulus@pchas.org
Ashley Twibell – Development Officer, Springfield
ashley.twibell@pchas.org

Interns

We are grateful for the following interns (often
graduate students) who benefitted themselves
and our professional staff by assisting with Family
Solutions for Kids, Transitional Supported Living,
and Therapeutic Mentoring programs at PCHAS:
Cez Beard
Frances Bozsik
Anna Knickerbocker
Mike Kroeker
Blair Lawrence
Kim Lawrence
Dee Morrow
Carol Palmer
Kim Reid
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